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Washington DC Mayor's Order 2024-028 & The Strategic Al

Plan

In February 2024, Mayor Muriel Bowser enacted Mayor's Order 2024-028, establishing a formal,
comprehensive blueprint for artificial intelligence integration across the District of Columbia Government. This
milestone directive dictates how District agencies must align their operational advancements with
standardized risk mitigation safeguards.

I The Core Pillars of DC's Al Values

No artificial intelligence application or tool may be actively deployed within a District agency until it undergoes
a rigorous audit proving alignment with the following native pillars:

« Clear Benefit to Residents: Agencies are required to articulate specific, quantitative improvements to
public operations—such as acceleration of safety response, optimization of health services, or direct
accuracy enhancements.

« Safety and Equity: Mandatory risk profiling to guarantee algorithmic deployments do not exacerbate
racial, economic, or geographic disparities within the District's wards.

» Accountability and Human Oversight: Automation cannot replace legal liability. The policy establishes
that human operators must retain veto authority over any automated outputs or determinations.

» Transparency and Disclosure: Active public disclosure is required when residents are communicating
with Al-driven chatbots or receiving automated agency notifications.

ITLC Workforce Insight: Understanding these regulatory boundaries is essential for any government
employee or technology contractor working within the DMV area. ITLC's Al efficiency training integrates
these parameters directly.

Agency Mandates & Benchmarking

The Mayor's Order charges every local agency with producing independent, agency-specific Al Strategic
Plans. These documents serve to isolate internal target categories where generative systems optimize
outputs, while establishing protocols for periodic algorithmic stress-testing.

Document Reference: DC-MO-2024-028 / Compiled by Information Technology Learning Center (ITLC)
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Handbook for Al Values Alignment: Implementation

W ETTEL

Produced as an authoritative framework guide by the internal DC Al Taskforce alongside the Office of the
Chief Technology Officer, the Handbook for Al Values Alignment translates broad ethical principles into
clear, granular administrative actions for department managers.

I The Values Alignment Report (VAR) Process

Before any software package utilizing automated intelligence or heuristic models can be launched within the
District, project teams must submit a formal Values Alignment Report. The review is broken into exact
operational quadrants:

« Sustainability: Calculating the continuous computing cost and infrastructure lifecycles of specialized
predictive models.

» Cybersecurity Auditing: Reviewing data container boundaries to verify protection against adversarial
data poisoning or prompt injection attacks.

« Algorithmic Bias Defenses: Establishing localized validation matrices to test software fairness across
diverse socio-demographic groupings.

I Quantified Risk Metric Evaluation

The mathematical evaluation of baseline accuracy metrics requires regular verification against historical data
arrays. In standard evaluations, performance stability indices can be conceptualized linearly to measure
deviation over time:

Where AA represents the variance in automation equity thresholds across evaluated cohorts over iterative
deployment periods (P).

Compliance Training Note: Mastery over values alignment procedures is becoming a mandatory
capability for procurement officers and tech administrators across District spaces.

Document Reference: DC-TASKFORCE-VAR-HANDBOOK / Compiled by Information Technology Learning Center (ITLC)
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The Capital of Artificial Intelligence: DC Market & Labor

Dynamics

Data compiled by the Washington DC Economic Partnership (WDCEP) isolates the Washington Metropolitan
Area as the premier geographic hub for machine learning and artificial intelligence job demands across the
United States.

I Unprecedented Labor Scale

The intersection of national defense requirements, localized federal agency modernization, and private sector
expansion has positioned the DC MSA significantly ahead of typical technology centers:

» The District of Columbia MSA records the highest raw volume of active Al job listings nationwide—
surpassing secondary tech hubs like the New York MSA by nearly a 2:1 ratio.

» Approximately 50% of active Al professional openings within the municipal footprint mandate advanced
Top Secret / Sensitive Compartmented Information (TS/SCI) clearances.

* Federal expenditures on active machine intelligence contract frameworks grew significantly, cementing an
established procurement baseline of multiple billions annually.

I The Skill Desynchronization Threat

As state and local administrative sectors replace standard workflows with advanced multimodal environments
(such as Google Gemini and NotebookLM), everyday clerical, analytical, and management frameworks are
changing radically. This environment demands that employees quickly upskill to handle complex prompt
architecture and knowledge system administration.

Strategic Action: This massive shift highlights the absolute necessity of structured Al training. The
programs curated by ITLC provide precisely the technical proficiency and confidence needed to master
these regional changes.

Document Reference: WDCEP-AI-MARKET-BRIEF / Compiled by Information Technology Learning Center (ITLC)
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DC Office of the Chief Technology Officer (OCTO) Al/ML

Governance

Issued by the District's Office of the Chief Technology Officer (OCTO), the AI/ML Governance Policy codifies
operational constraints regarding cloud security, absolute data privacy protection, and software compliance
standards across District agencies.

I Operational Guidelines and Risk Mapping

The policy coordinates technical procurement guidelines with the national standards defined by the National
Institute of Standards and Technology (NIST) Artificial Intelligence Risk Management Framework (Al RMF).
Key functional workflows include:

NIST Mapping Step DC OCTO Operational Enforcement

Isolate clear operational scope; ensure deployment explicitly reflects core

Categorize & Define o
municipal targets.

. Mandatory privacy and algorithmic bias assessment prior to acquiring any
Risk Assessment , .
license keys or sandbox environments.

Restricting data integration models strictly to 'Level 0' Open Data profiles for non-
Data Governance ) ) )
enterprise or public generative tools.

I Strict Security Prohibitions

To protect District data assets, the directive formally discourages or bans unauthorized use of non-enterprise
or free consumer tier Al applications. Personnel are forbidden from feeding confidential citizen databases,
sensitive PII, or internal municipal legal drafts into unauthorized third-party neural networks.

Workforce Readiness Challenge: Transitioning to safe enterprise-grade tools requires a structured
understanding of prompt structure and secure operations. ITLC programs address these skills safely.

Document Reference: DC-OCTO-AIML-01 / Compiled by Information Technology Learning Center (ITLC)
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